




Presentation Topics 
 

1) About Internal Audit at UA 

2) Typical Audit Process at UA 

3) Internal Controls Overview 

4) Best Practices for Internal Controls 

5) UA Confidential Hotline 
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Who is Internal Audit at UA? 
 We are a UA system office located in Fairbanks, comprised of: 
 Chief audit executive (CAE) and four auditors 

 1 information systems auditor with CISA certification (certified 
information systems auditor) 

 1 senior auditor 
 1 assistant auditor 

 working towards CIA certification (certified internal auditor) 

 1 auditor vacancy; see UAKjobs! 
 1-2 interns from the UAF School of Management when budget 

permits 

 CAE reports administratively to the chief financial officer and 
functionally to the Board of Regents Audit Committee 

 Location of department at the system level and the dual 
reporting lines = independent and objective audit function 
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Standards for Internal Audit 
 Government Accountability Office Comptroller 

General of the United States 
 Generally Accepted Government Audit Standards 

 Institute of Internal Auditors 
 Standards for the Professional Practice of Internal 

Auditing 

 Code of Ethics  

 ISACA 
 Guidelines for the performance of information 

technology audits 

 Code of Ethics 
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Authoritative Guidance 
 Board of Regents Policy 

 University Regulation 

 Statewide Accounting and Administrative Manual 

 OMB Uniform Guidance 

 OMB Memorandums 

 Federal Acquisition Regulations (FAR) 

 State Statutes (ex:  for reimbursable service agreements) 

 University policy manuals 

 Grants and Contracts Information Manuals 

 Department-specific procedures 
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Typical Audit Process – Slide 1 of 10 
Two of our audit process goals are: 

 

No surprises to the audit customer 

 

On-going communication with the audit 
customer 

 







Typical Audit Process – Slide 4 
5) The auditor conducts preliminary fieldwork, such as: 

 Reviewing the response to the preliminary request 
for information 

 Discussing functions and processes  to be audited 

 Continuing data analysis and selecting samples for 
the test work (unless already done for the prelim 
request) 

 Performing test work steps, if possible, based on the 
response to the preliminary request 

 Preparing for on-site fieldwork 

14 











Typical Audit Process – Slide 9  
Reporting: 
 The draft audit report is prepared by the auditor and sent to the 

unit audited for their review for accuracy, clarity, and 
reasonableness.  There are ten business days for this review 
period. 

 The preliminary audit report is the formalization of the draft 
audit report after any review comments have been resolved or 
incorporated into the report.  This report is distributed from the 
CAE, through the chief financial officer, to the chancellor. 

 There is a three-to-five week period for submission of the formal 
response, which includes a plan of action for each finding and 
the planned implementation date(s). 

 The associate vice chancellor for administrative services works 
with the audited unit(s) on their formal response. 
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Typical Audit Process – Slide 10 
 The formal response is received by the CAE and chief 

financial officer. 

 Upon acceptance by the chief financial officer, the response 
is added to the preliminary audit report and, collectively, 
these become the final audit report. 

 The final audit report is distributed to the chair of the BOR 
Audit Committee, and copied to the chancellor, vice 
chancellor, and department(s)audited. 

 The final audit reports are discussed at the next regularly 
scheduled BOR Audit Committee meeting.  These are 
usually discussed in open session and anyone is welcome to 
attend. 
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Definition of Internal Controls 
A process effected by an organization’s people, designed 
to provide reasonable assurance in the following 
categories: 

 Effectiveness and efficiency of operations 

 Reliability of financial reporting 

 Compliance with laws and regulations 

 

- COSO definition Committee of Sponsoring 
Organizations of the Treadway Commission 
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What are Internal Controls - How is 
reasonable assurance achieved? 
 
Too little control presents undue risk 

 

 







Who is Responsible for Internal Controls? 

1. Managers are responsible for ensuring that internal 
controls are established, balanced, and operating as 
intended. 

2. Audit and Consulting Services provides an 
independent evaluation of the adequacy of internal 
controls and reports the results to appropriate 
management and the Board of Regents Audit Committee.

http://alaska.edu/audit/internal-controls/
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Problem 
Because of the time the department secretary has 

spent reconstructing the department chair’s research, 
other tasks are low priority.  The secretary keeps cash 
receipts (cash and checks) in an unlocked desk drawer.  
The drawer contains $2000 in cash and 40 checks 
totaling $3000.  Some checks are more than six 
months old.  Some have not been endorsed and other 
have been endorsed “University name.” 
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Risks and Controls 
 Risks 

 Lost or stolen cash and checks 

 Stale checks 

 Budget shortfall 

 Controls 
 Restrictive endorsements 

 Secure location 

 Cash receipts journal or log 

 Frequent, timely deposits 

 Verify deposits 

 Department head review 
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http://www.alaska.ethicspoint.com/
http://www.alaska.ethicspoint.com/


http://www.alaska.ethicspoint.com/


Questions? 
 

Nikki Pittman, CIA, CISA 

Chief Audit Executive 

450-8094  

nlpittman@alaska.edu 

http://www.alaska.edu/audit/ 

Statewide Office of Audit and Consulting Services 

211 Butrovich Building 
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